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who we are
We’re part of the Empower Coalition, which 
works to support youth and families in Martin 
County. Along with the adult coalition, there 
are Empower youth groups in five schools. 
Together, we focus on leadership, mental well-
being, and preventing substance misuse. We 
are members of the Martin County West 
Empower group.



Empower in Action: Events, Education, & Advocacy



Morgan

Mccorkell



Clare Striemer



Briggs 

Helmers



WHY PEER-TO-PEER 

MATTERS

HOW WE TRAIN AND PRESENT

WHAT WE’VE SEEN HAPPEN

EXPERIENCE A PEER-TO-PEER 

LESSON YOURSELF

ACTIVITY

Q & A

Session Road map



Why peer - to - peer? 
Youth listen to youth! 

Peer-led prevention = relatable, credible, powerful.

Younger students look up to older peers.



Peer - to - Peer 
Builds 

Protective 
Factors

Peer-to-peer prevention helps 
strengthen the things that 

keep students safe and 
support healthy choices.



What Are 
Protective 
Factors?
Protective factors = supports 
that help us make healthy 
choices and give us 
confidence. MCW Empower Member, Hannah :)



Protective 
Factors Set 
Us Up for 
Success

Spotters, coaches, and 
training → fewer mistakes 
+ more confidence



Peer-to-peer boosts protective factors:
• Leadership development
• Positive peer modeling
• School connectedness

Protective Factors We Build



Peer - to - Peer 
reduces 

risk Factors

—the pressures and 
challenges that make 

unhealthy choices more 
likely.



What Are 
risk Factors?

Risk factors = challenges in a 
student’s life that raise the 
chances of unhealthy choices.



Examples of 
Risk Factors

• Low perception of harm
• Peer pressure
• Poor coping strategies



Peer-to-peer prevention…
• Raises awareness of risks
• Builds refusal skills
• Teaches healthy coping 

tools

How Peer - to - Peer Helps



Why It Works —  Credibility
• Closer in age → 

“They get me”
• Peer norms shape 

choices
• Local data: ↑ 

perception of harm 
after vaping 
presentations

Laursen B, Veenstra R. Toward understanding the functions of peer influence: A summary and synthesis of recent empirical 
research. J Res Adolesc. 2021 Dec;31(4):889-907. doi: 10.1111/jora.12606. PMID: 34820944; PMCID: PMC8630732.



Why It Works —  
Connection

• Builds trust
• Students ask more questions
• Real connection: games & fun 

after presentations
• Local data: ↑ awareness of 

risks & digital safety



• Reaches kids before habits 
form

• Builds refusal skills & coping 
strategies

• Local data: Confidence to 
say no stayed strong

Why It Works —  
Early Intervention



Train → Build → Present → Reflect

How we do it



Trai

n
• Annual Youth Leadership 

Training
• Monthly Empower meetings
• Practice + mentoring from 

older students
• Advisors & teachers provide 

classroom support



Build
• Evidence-based curricula 

(Stanford, Screenagers, 
Natural High, Erika’s 
Lighthouse, Be Vape Free)

• Adapted to school needs
• Games & interactive activities 

(Jeopardy, Blooket)



• Fit within teacher/class 
time

• Adapt to what’s already 
being taught

• Keep peer connection 
central

Adapt to 
School & Teacher Needs



Example —  Fifth Grade DARE

• DARE covered 
prevention topics

• We shared our 
personal “why”

• Attended 
graduation & 
cheered them on



• Started small, built trust
• Worked around teachers’ 

time
• Grew as schools saw the 

value

Building Relationships 
to Get into 
Classrooms



• Each Empower group has its 
own setup

• Different buildings = different 
challenges

• Transportation & scheduling 
can be tricky

• We work with what we have 
and keep growing

Every School 
Looks Different



Reflec

t
• Reflect at monthly Empower 

meetings
• Share what went well & what to 

improve
• Use student & teacher surveys 

for feedback



Know how to handle 
tough questions

pRESENTATION tIPS

Practice with 
friends

Don’t just read 
slides



Peer - to - Peer 
in Action

• Experience a Peer-to-Peer 
Lesson!

• Topic Example: “Full of 
Potential: Your Brain Nicotine-
Free”

• Adapted from the Stanford 
Tobacco Prevention Toolkit 
(Free, Evidence-Based)



Presented by Empower

Full of Potential: 
Your Brain 

Nicotine - Free



I will Learn...

1.what My brain ʻs job is as 
a teen

2.What happens when you 
introduce nicotine to a 
growing brain

3.About addiction and the 
problems that can arise 
from it



Thumbs UP, Thumbs DOWN!
Give me a thumbs up if you LIKE it, 

and a thumbs down if you don't 
like it. 



Thumbs UP, Thumbs DOWN!



Thumbs UP, Thumbs DOWN!



Thumbs UP, Thumbs DOWN!



Thumbs UP, Thumbs DOWN!



Your brain is
and does a lot of 
amazing things!



Your brain's job is to:



Your brain's job is to:

help you figure 
out what you like



Your brain's job is to:

Learn new things



Your brain's job is to:

help you become 
the person you 

want to be



What do YOU want to be 
when you grow up?



While this brain is 
looking for what she 
likes, it’s at risk of 
getting tricked by 
things called drugs. 

Nicotine is the drug 
that is in cigarettes, 
e-cigarettes, and 
other tobacco 
products



Drugs can trick a 
brain by making it 
think it likes the 
drug, and making it 
feel good at first



It’s not a bad thing to 
want to feel good! 



Keep your brain 
happy and healthy 



1. Don't try 
nicotine



2. Stop using 
nicotine if you 

have tried it 



3. Ask an adult 
that you trust for 

help 



Blooket!!

https://dashboard.blooket.com/set/68e3e4ad62044d8b25691994


Time to debrief
• What’s something you could try or 

start in your school or community?
• What’s something we should stop 

doing that might hold youth back?
• What’s something we should keep or 

continue doing that’s already 
working?



• 609 students reached
• 34 peer-to-peer presentations
• 9 schools
• 48 Empower presenters

Local Impact 
at a Glance



Talking to trusted adults

What we learned

Confidence to say 
“no”

Knowledge of 
risks



What we’ve Heard

I liked that it wasn't 
a teacher because I 
felt like it was more 

real and I could 
understand it more.

-Amelia, Gr. 6 One of my favorite 
parts was either the 
message that was 

given or when we got 
to play basketball 

after!
Isaac, Gr. 6



• Recruit a few friends
• Pick one topic
• Ask a teacher for class time
• Try a short mini-presentation
• Reflect, repeat, and grow

How You Could Try This

Just a few of our many amazing groups of presenters :)



You have the 

power to 

influence 

your peers!



Questions? 



Clare Striemer

Contact us

clarestriemer@mcwmavericks.org

Morgan McCorkell
morganmccorkell@mcwmavericks.org

Briggs Helmers
briggshelmers@mcwmavericks.org

EmpowerMartin.com



thank
you!
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