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Inclusive Welcome

Get To Know Who’s In The Room

“What’s something about your identity
that people don’t see but deeply

shapes who you are?”





MN Student Survey 2019/2022



Safe, Nurturing Family Relationships

Positive Peer Friendships

Caring non-parent adults(mentors)

School Engagement and Success

Key elements that enhance
youth resilience

Protective
Factors(CDC)

Access to safe, engaging after-
school activities



Belonging
Fosters inclusion and community connection

Agency
Empowers youth to make choices

Connection
Builds relationships with peers and mentors

Civic Leadership
Encourages participation in community decision-
making

Key elements that enhance
youth resilience

Protective
Factors(CDC)





Community
Action and

Support

Adult
Mentorship
and Training

Youth
Leadership

and
Engagement

The Youths Model Components

OTC Opioid Settlement Grant Support



The Youths initiative began in Pelican
Rapids, promoting a 

youth-led and adult-supported model. 
This approach encourages civic

engagement and Youth Agency to take an
active role in shaping their communities

through prevention efforts.

Youth-Led
Engagement in

Action



https://www.facebook.com/61565610216930/videos/496845603488801


Youth-Led
Initiatives in

Action
Young leaders are shaping

prevention efforts by advising on
programming, policies, and space

design in local communities.

2022 
young people
together

2023 
City Council
Youth Activities

2024
 Bridge Center

2025 
 OTC Grant



"Youth are the
heartbeat 

of our 
community"



Youth in our communities are actively
leading upstream initiatives. By

engaging in advocacy, organizing
events, and fostering connections,
they are creating positive changes

that enhance protective factors and
community resilience.

Youth Leading
Upstream
Solutions









Spotlight on Youth-Led Initiatives

01
Civic
Leadership

02
Youth Agency

03
Mentorship

PREVENTION



Shifting
Mindsets for
Youth
Partnerships
Embracing youth partnership enriches community
prevention efforts, fostering innovation and shared
responsibility in creating sustainable solutions.



Safe, Nurturing Family Relationships

Positive Peer Friendships

Caring non-parent adults(mentors)

School Engagement and Success

Key elements that enhance
youth resilience

Protective
Factors(CDC)

Access to safe, engaging after-
school activities



Engaging Activity:  
Reflecting on your own spaces,

Protective Factors, and 
The Youth's experiences:



Youth Advisory Group

Leverage Funds

Shift Mindsets

Embed Youth Voice

Strategies for communities
to engage youth effectively

Practical
Applications



What’s Next for The Youths - 

01
Develop
Community
Mentorship
Program

02
Design and
Develop
Youth Center

03
Continue Learning
and Leading while
engaging more
young people in
community activities





Youth Agency
Learning, Leadership, Community Connection

Engagement Strategies
Youth Leadership Tools

Real Examples
Youth Led Spaces in Action

Key takeaways to enhance youth-led
prevention efforts

Learning
Objectives

Protective Factors
Prevention



Missing Voices
Identify youth perspectives not yet included

Different Actions
Explore new approaches to collaboration

Programming Shift
Transition to youth-led initiatives and partnerships

Empowering Youth
Foster youth ownership in prevention efforts

Engage youth voices to enhance prevention
strategies together

Call to Action



Thank You for Your
Engagement!


