LEADING FROM WITHIN:

ALIGNING VALUES WITH

ACTION TO TRANSFORM
COMMUNITIES




MY WHY: FROM LADC TRACK TO PREVENTION

» Saw clients from diverse identities harmed by stigmatizing, colonizing
practices

» Observed methods that ignored culture/history/power become ineffective—
or retraumatizing

* I Pivoted to prevention grounded in humility, strengths, and radical inclusion

* I Anchored my work 1n the Eight Core Principles (Science of the Positive)
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LEARNING PROMISE

Outline The Montana Institute’s Science of the Positive principles and
explain how they underpin value-aligned prevention leadership.

Articulate your own core principles statements.

Apply at least two strategies for converting personal principles into concrete
actions that advance equity and client autonomy.

Demonstrate how value-aligned leadership shifts practitioners from passive
bystanders to proactive up-standers who challenge systemic deficiencies.
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Be 0s1 VO

Be Present: Engag g'curiosity and connection.

Be Perceptive: Acknow , recognizing the complexities of situations.

Be Purposeful: Define clear com'ﬂ'm actions to a deeper sense of meaning.

Be Perfected: Practice inclusivity and | g for continuous improvement.

n actions.

it

embracing positive energy.

Be Proactive: Ta
 Be Passionate: I

»

ties and contradictions inherent in life, using them to drive
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SCIENCE — BEHAVIOR — INTEGRITY

Strengths focus broadens attention & builds resources (Be Positive)
Mindful presence improves regulation & attunement (Be Present)
Nuanced appraisal supports better decisions (Be Perceptive)

Purpose increases commitment & follow-through (Be Purposeful)
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VALUES — TRANSFORMATIONAL
LEADERSHIP

* Idealized Influence: ethics & consistency build trust (Be Perfected, Be Present)

* Inspirational Motivation: shared purpose fuels action (Be Purposeful, Be
Passionate)

* Intellectual Stimulation: invite curiosity & complexity (Be Perceptive, Be
Paradoxical)

* Individualized Consideration: coach with care (Be Positive, Be Proactive)
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TURN PRINCIPLES INTO
PRACTICE: SAY « DO « DESIGN

SAY: phrases that center dignity (“What’s already working?”’)

DO: repeated behaviors (one breath, reflective listening, checking
assumptions)

DESIGN: policies/processes that make the right thing the easy
thing

What this looks like in practice for me and my work




MY EIGHT CORE

PRINCIPLES

: Unconditional positive regard is my baseline—because healing begins
when people feel seen, not sorted.

: I show up fully—steady, honest, and open—because being here, in this
moment, is the most human thing I can offer.

: I listen with depth and empathy, attuned to not just what is said but to
what remains unspoken, always honoring the truth in each person’s experience and
emotions.

: I move through the world with quiet intention, knowing that even
small, mindful actions ripple outward, helping to gently shake the world toward healing
and change.

: [ embrace growth over perfection, allowing experience to refine me into
someone more rooted in love, more present with my truth, and more dedicated to the
work of building hope.

: I show up before the wounds deepen, speak before silence hardens, and
build safety in the spaces where harm once lived.

: I channel the fire born from my story—not to burn, but to light the way
for others, fueled by purpose and grounded in the belief that love is always worth the
fight.

: [ give my best with no guarantee of outcome, finding peace in the
paradox that the impact of love is both visible and invisible.



How I Came to My 8 Core Principles
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exactly where they are.

Be Passionate:
I channel the fire born from my story—mnot to burn, but to light the way for others
fueled by purpose and grounded in the belief that love is always worth the fight.

To be passionate is to transform the fire of my story. Instead of letting it burn me out, I use it as light for others—
helping them avoid the barriers I faced and discover confidence, autonomy, and equity.
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Be Positive: Focus

* Be Present: Engage Wlth th aining curiosity and connection.

* Be Perceptive: Acknowledge both ho pe and concerns, recognizing the complexities of situations.

-~

* Be Purposeful: Deﬁne cle . to a deeper sense of meaning.

Be Perfected: Prac ir ing for continuous improvement.

sl aradoxwal Embrace the complex1t1es and contradictions inherent in life, using them to drive
'pos1tlve change.
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FROM
BYSTANDER

TO
STANDER

Up




The Resulting Benefit

The more you incorporate these values into
your daily practice 1s how you become
transformed into an upstander and a leader.




CLOSING

* Take the time to mindfully draft your
Core Principles statements and begin
implementing them into your professional
practice and daily life.
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BULLYBUST: PROMOTING A COMMUNITY OF UPSTANDERS

j BE AN UPSTANDER WASSMUTH CENTER FOR HUMAN RIGHTS



DON'T KNOW WHAT TO DO



= .‘ 7
indiy one who
intervenes on bel a person being attacked or
bullied.

* English Oxford Living Dictionaries
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2 YouTube

The Bystander Effect | The Science of Empathy



https://www.youtube.com/watch?v=Wy6eUTLzcU4




( “Should I do something?”’
/)
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* Safe Responding

* Early Intervention /
Action

* Effective Helping
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DIRECTLY ADDRESS DISTRACT WITH A SIMPLE DELEGATE BY FINDING
THE SITUATION OR ELABORATE WAY TO SOMEONE ELSE TO
DIFFUSE THE SITUATION ADDRESS THE CONCERN.

®)

/ DO SOMETHING:
| /i/ DIRECT, DELEGATE, DISTRACT
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https://www.youtube.com/watch?v=8I8fFR5qpzE

@ Austin Public Schools
s Jan3-Q

Every single day we each have the opportunity to make
our schools (and our world!) a better place. Putting an
end to bullying is everyone's responsibility. When we
work together and stand strong against bullying, we are
creating communities that are stronger, safer, and more
supportive - places where every person is valued for
who they are. One way YOU can help is by respecting
others’ differences and helping others to respect
differences too. It's cool for people to be different—
that's what makes all of us unique. Try helping promote
tolerance in your school.

For more information, please visit https://
truthisaustin.com/upstander/ and be sure to check out
APAC on Facebook at Apac Austin MN.
#BeAnUpstander

Ellis Middle School |J Holton Intermediate School

:¥)) AUSTIN PUBLIC SCHOOLS

ENGAGE « EMPOWER « INSPIRE
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SCENARIOS
— PUT YOUR
SKILLS INTO

ACTION

DISTRACT,
DELEGATE,
AND DIRECT

s

®* Each group will get a scenario and one !

of the methods: Distract, Delegate, Direct.

® You have 5 minutes to think of how to

share this with the group.
®* We will practice and learn together.

®* Each group gets 3 minutes to share their
plan back to the large group. You can
turn it into a skit, write it down, talk us j

through it, or share another way.




STANDER?




® Website: http:/ /stepupprogram.org/

Be a Leader,
Make a Difference!




. BullyBust
Promoting A Community of Upstanders -

T YOUR

services/health-
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education/qgot-your-back-umd
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seel | dialogue, and
provide safe actic ding up for children in homes with

domestic violence.
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*Shows a student shoving another student and harmful comments directed at student
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https://www.youtube.com/watch?v=491e8Oku0Jw
https://www.youtube.com/watch?v=wyV6OFm2KxQ
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