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Disclaimer
This presentation was prepared for the Great Lakes PTTC under 

cooperative agreement #1H79SP084318-01 from the Substance Abuse and 

Mental Health Services Administration (SAMHSA). All material appearing in 

this presentation, except that taken directly from copyrighted sources, is in 

the public domain and may be reproduced or copied without permission 

from SAMHSA or the authors. Citation of the source is appreciated. Do not 

reproduce or distribute this presentation for a fee without specific, written 

authorization from the Great Lakes PTTC. 

The opinions expressed herein are the views of the speakers, and do not 

reflect the official position of the Department of Health and Human Services 

(DHHS), or SAMHSA. No official support or endorsement of DHHS, 

SAMHSA, for the opinions described in this presentation is intended or 

should be inferred. 



What 
sparked 
your interest 
in this 
workshop?



Prevention 
Focuses 

“Upstream”



Put effective measures in place before there is a problem.

Our Goal for Prevention:



Continuum of 
Evidence of Effectiveness

Centers for Disease Control and Prevention



Strategic Prevention 
Framework (SPF) facilitates 
the data-driven planning 
necessary for successful 
implementation



Pop Quiz #1

What is the most important reason that we implement 

effective, evidence-based substance misuse prevention 

strategies? 

1. To meet funder requirements so we can continue 

to receive funding

2. To ensure we do no harm

3. To bolster community support of our prevention 

program by delivering programs that are well-liked

4. None of the above



Effective and 
Ineffective 
Prevention 
Strategies



Mindset for This 
Portion of the 
Training

✓ No shaming

✓ No guilt

✓ No judgment



Education Strategies



Ineffective: 
Assemblies8

• Often involves scare 

tactics and other 

ineffective appeals

• One-time presentation of 

information

• Impact is not lasting



Ineffective: 
Personal Testimonies8,10,11, 20,21,26-28

• Youth and young adults perceive 

themselves as “indestructible”

• Understanding of connection between 

behavior and consequences is still 

developing in youth

• Often feature extreme stories that can 

undermine the prevention message and 

messengers if the message does not 

match the experience



Ineffective: 
Mock Car Crashes3,4,5

• Sensationalizes

• Little to no lasting impact

• Can be traumatizing



Ineffective: 
“Drunk” Goggles6,7

• Little to no 

long-term impact

• Research has shown no 

evidence of effectiveness

• Often part of 

one-time events



Effective 
Education
• Social emotional learning 

curricula in school

• Parenting programs focused 
on talking with and 
supporting youth

• Curricula proven to address 
risk and protective factors

• Age-appropriate information 
delivered over time

• Long-term education 
campaigns with a focused 
goal and audience



Media Strategies



Ineffective: 
Fear Arousal/ 
Scare Tactics 
20,21,23,24,25

• Found to be ineffective

• Messages not developmentally 

appropriate

• Can backfire if experiences are 

contrary 



Ineffective: 
Reinforcing Exaggerated 
Substance Use Norms26-28

• Loss of trust in prevention messages 

• Can be counter to personal experiences

• Because norms/beliefs guide behavior, perceptions can 

lead to increased substance use (e.g., “everyone” uses 

marijuana)



Effective Media

• Normative messages 

regarding peer use and 

actions

• Positive effects of no 

use



Pop Quiz #2 For each of the following indicate if research 
has shown the strategy is effective (thumbs 
up) or ineffective (thumbs down): 

1. Mock car crashes

2. Social and emotional learning curricula

3. School assemblies focused on the 
dangers of using drugs

4. Media campaigns highlighting a 
significant increase in youth cannabis use

5. Age-appropriate curricula focused on 
reducing risk factors and increasing 
protective factors



Neighbor Chat: Reaction Break

Share a comment, question, 
doubt, excitement, and/or aha 
regarding what you have heard 
so far in this workshop. 



Information 
Sharing



Ineffective: 
Knowledge-based 
Interventions9-12

• Drug fact sheets

• Effects of drugs



Ineffective: Myth Busting13,14

• Brings myths to the forefront and makes them more memorable 

– the myths are often in larger font and in bold

• Difficult to remember which was the myth and which was the 

fact



Effective 
Information Sharing

• Education related to risk 

and protective factors

• Action-focused information



Environmental Strategies



Ineffective: 
Punitive and Zero-tolerance Approaches16-19

• Many studies showed no effectiveness

• In some studies, found that this approach increased the risk of substance 

misuse 

• Suspensions or other punishments can increase the presence of other risk 

factors for substance misuse

• Suspension and expulsion do not treat the underlying problem of 

substance misuse

• Doesn’t provide positive instructional or rehabilitation opportunities 

• Can cause loss of willingness among students to confide in adults 



Effective: 
Environmental Strategies 
Sharing
A few examples include: 

• Advertising restrictions

• Media advocacy

• Media literacy



Pop Quiz #3

For each of the following indicate if research 

has shown the strategy is effective (thumbs up) 

or ineffective (thumbs down): 

• Normative messages regarding peer use

• Restricting advertising of alcohol and tobacco

• Myth busting

• Zero tolerance school policies



Components of Strategies/Programs



Ineffective: 
Program Components/Characteristics 

• Programs for caregivers/parents only (less effective than those 

with youth and their caregivers)9

• Didactic delivery methods11

• Developmentally inappropriate for population28-29

• Group together youth at higher risk31



Effective: 
Program Components/Characteristics

• Building social and personal skills

• Cite immediate consequences

• Communicate positive peer norms and correct misperceptions

• Involve youth with peer-led components

• Use interactive approaches that include skill practice

Source: Washington State’s Prevention Tools: What Works, What Doesn’t, https://theathenaforum.org/prevention-

101/community-library/best-practices-toolkit-prevention-tools-what-works-what-doesnt 
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Moving Forward…



Why Do We Continue Using 
Ineffective Strategies?

• Perception that the interventions are “liked” by the audience

• Partners not open to change

• Partners insist on implementing despite evidence

• Individuals feel the strategy “worked for me”

• Concern regarding capacity and/or cost



Identify Find Brainstorm Create Meet

Identify WHY your community is invested in the 

ineffective strategy

Steps to Moving Toward More Effective 
Strategies – Step 1



Identify Find Brainstorm Create Meet

Find evidence-based, effective strategies that can be 

implemented instead

Steps to Moving Toward More Effective 
Strategies – Step 2



Identify Find Brainstorm Create Meet

Brainstorm how the change could benefit those invested 

in the ineffective strategy

Steps to Moving Toward More Effective 
Strategies – Step 3



Identify Find Brainstorm Create Meet

Create a message to persuade people to embrace 

replacing the ineffective strategy

Steps to Moving Toward More Effective 
Strategies – Step 4



Identify Find Brainstorm Create Meet

Meet with those invested in the 

ineffective strategy 

Steps to Moving Toward More Effective 
Strategies – Step 5 



So the bottom 
line is…



“If the ladder is not leaning 

against the right wall, 

every step we take just gets 

us to the wrong place faster.”

- Stephen Covey



Ideas for Moving to Action
• Chat with a colleague re what you learned

• Read What Research Shows Does NOT Work in Substance Misuse Prevention 
(https://pttcnetwork.org/products_and_resources/what-research-shows-does-not-work-in-substance-misuse-
prevention/)

• Review the strategies you are implementing regarding their evidence of 
effectiveness

• Engage your colleagues/coalition members in a discussion on why your community 
invests in ineffective strategies 

• Download the slide deck from the learning portal to deliver this presentation to your 
colleagues/community (https://pttcnetwork.org/what-does-not-work-in-prevention/)

• Explore the online registries of effective prevention strategies 
(https://pttcnetwork.org/products_and_resources/guide-to-online-registries-for-substance-
misuse-prevention-evidence-based-programs-and-practices/)

• Create a plan to move from an ineffective strategy to an effective one

https://pttcnetwork.org/products_and_resources/what-research-shows-does-not-work-in-substance-misuse-prevention/
https://pttcnetwork.org/what-does-not-work-in-prevention/
https://pttcnetwork.org/products_and_resources/guide-to-online-registries-for-substance-misuse-prevention-evidence-based-programs-and-practices/


Upcoming Great Lakes PTTC Trainings
https://tinyurl.com/5PTTCevents

• Foundations of Substance Misuse Prevention Series 

• Introduction to Substance Misuse Prevention – October 28 

• Protective Factors – November 13

• Risk Factors – December 2

• What Does Not Work in Prevention – January 7

• What Works in Prevention – February 5

• Logic Models – March 10

• Leveraging Individual Donor Development for Substance Misuse Prevention 

November 4 from 10-11:30 CT

• Evidence-based Practice Implementation Support

November 4, 11, 18 and December 2 and 9 from 1-2:30 CT



Like and Follow Us for the Latest Info!  

LinkedIn
@glpttc

Facebook
@glpttc



Stay in Touch!
Weekly email newsletter: https://explore.wisc.edu/LP=1208 

https://explore.wisc.edu/LP=1208
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